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ABSTRACT Team huddles are one of the signature practices recommended for effective team-based 
care in a patient-centered medical home (PCMH). Mimicking their function in sports teams, huddles are 
recommended as a way for team members to coordinate efforts, anticipate challenges, strategize solutions, 
and reinforce one another’s motivation toward the common goal of delivering efficient and effective patient 
care. Huddles may also play an important role in workplace learning, though this function has received little 
attention so far in the literature. In this presentation, I will discuss initial findings from my observations of 
team* huddles in an academic primary care clinic. The purpose of the study is twofold. First, to explore 
huddles as a potentially new genre of organizational communication with distinctive purpose and form. 
Second, to characterize the affordances, or learning opportunities, embedded within the communication 
occurring in huddles.

*Teams consist of two trainees (1 resident, 1 NP student), one faculty coach, three staff members  
(a registered nurse, a licensed vocational nurse, and a clerk), and varying interprofessional trainees  
(e.g., psychology, social work, pharmacy). 

ABOUT     Dr. Bridget O’Brien, PhD is an assistant professor in the Office of Medical Education at the University 
of California, San Francisco where she teaches in the Health Professions Education Pathway and the Teaching
Scholars Program. She also directs evaluation for the San Francisco VA Center of Excellence for primary care
education. Her current research focuses on workplace learning in the context of longitudinal integrated 
clerkships, continuity clinics, and interprofessional teambased care. She received her BS from Cornell 
University, her master’s from the Haas School of Business at the University of California, Berkeley, and her 
PhD from the Graduate School of Education at UC Berkeley. She was one of the three primary researchers for 
The Carnegie Foundation’s national study of medical education and is a co-author of Educating Physicians: 
A Call for Reform of Medical School and Residency.
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